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ADMINISTRATIVE SKILL

An idminiStrator'is-one who,can'mdke-things ha,ﬁen
at the other end of a communication line: which result in
dlscovered data cor handled situations, ' L

A very good administrestor can got~thing§’hand1cd over
a2 very long distance. A mediumly skilled administratvor
has a shorter rasch.

As this s&cale declines we get people who can make
things happen only et erm’s length, S : . -

It is interesting that administrators are valued in
dirsct proportion to the distance they can reach end get
things handled over. Perscna who cen handie things ounly
at amm's length are valued but net in proportion <o =
long-reaching administrator.

The complexity of situations and things handled is
alsc @& test of the sdministrator, If one begen at the
highest level of capebility of hendling things thousands
of miles away and at the tottom of the scale handling
things at erm's length one weuld also find complexity
entering the picture.

The artisan can, bty means of heavy MEST communication
lines and tools, make all manner of things occur but mostly
within his visual sight line,

The day laborer who can only handle a shovel usually
can only handle the simplicity of lifting e few pounds of
dirt to a definite position, N f .

One of the troublss PTS people have, €3 &n ex&rple,
is handling scmething cver a long distance communicution
line, One csn tell them to handle the suppressive, but
cne must realize he may also be giving the order tc some-
cne to handle anctiler person sgeversal thousand miles away.
This is a high level of administrative skill and is usually
no part of a PTS's ebility, whatever other technicsl
considerations may Inteprvene,

Estimating situations trousands of miles nway and
handling them terminatedly is actually comparedle to an
OT ability.

There is no effort here to include artists and
technicians who do work with their haads, for this is
enother class of activity requiring enormous technical
skill and sbility. . .



However. very few peoole uriderstand the administrator
or what he is cr vhat he can do, yet the whole world is the
effect of good or bad administrators.

The edministrator has technology with which to discover
end handle situations and if he is a very good administrater
his handling is ordinarily constructive; but whatever it is,
it s firm,

A skilled sdministrator therefere can be defined &s
ONE WHO CAN ESTARLISH AND MAINTAIN COMMUMICATION LINES AND
CAN THEREBY DISCOVER, HANDLE AND IMPRCVE SITUATIONS AND
COMDITIONS AT A DISTANCE.

When you fully grasp this and realize it is the basic
simplicity that is the basic all of an administrator’s .
further compliex tecnunology you can estimate an administrator's
gfficiency or effectiveness,

If you are enzaged in administration this basic truth
will sexrve you very Wg): if you fully understend it and
use it.
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